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Gregor Mainusch.  
Project overview as freelance professional 
 
2015   Straumann, Basel  

International leadership development program  
 
2016-2019  Vitra International AG, Birsfelden and Vitra GmbH, 

Weil  
Global OCI organizational culture survey with 
results to action workshops Leadership competency 
development program to foster organizational 
change Team development initiatives to support 
cross-functional collaboration Employee dialogue 
and leadership review to address individual 1:1 
level Counselling to develop global L&D platform  
 
Vitra Inc., New York  
Leadership development & change program  
 
Vitra Ltd., London  
Leadership development & change program  
 
Contura, Neuenburg  
Leadership development & change  
 
Vitra Design Museum, Weil am Rhein  
Change development program  

 
2019   Vizona, Weil am Rhein  

Roll out employee development program  
 
Vitra International  AG, Birsfelden  
Leadership development for Vitras International 
Talent Program  
 
Vitra Scandinavia, Oslo  
Leading change program  
 
Feedbackpeople Management Beratung, Greven  
Santander Consumer Bank – Change program  
Deutsches Zentrum für Luft- und Raumfahrt – 
Development Center  
 
Baden-Württemberg Cooperative State University - 
Lecturer for international leadership and 
collaboration in international cooperation’s  
 
Königswieser und Network, Vienna  

2020  Alperia, Bolzano – Organizational change program  
 
Sharpist, Berlin  
Digital Business Coach for STRABAG, Axel Springer  
 
Scarpa AG, Riehen  
Leadership development program   
 
Vifian Möbel, Schwarzenburg  
Talent Assessment  
 
EKATO Group, Schopfheim  
Corporate HR strategy development   
 

2021  Alperia, Bolzano  
Mentoring program  
Communication training for talents   
 
Ansorg, Mülheim / Ruhr 
Corporate leadership development program  
 
Sharpist, Berlin  
Digital Business Coach for IKEA 
 
Remotly, Berlin  
On the job team coaching for Bechtle AG, Unilever  

2022  Program lead and senior transformation consultant 
for Boehringer Ingelheim  
Program lead for Meet2Lead leadership 
development for Unilever 
 
Carhartt WIP, Weil am Rhein 
Corporate HR strategy development   
 
Vitra IT Services, Weil am Rhein 
Leadership- and team workshop for the 
management team  
 

 
 
 
 
 
 
 
Skyhawks Therapeutics, Basel  
Leadership coaching program   
 
MCE, Brussels  
Senior Associate and faculty member of 
Management Center Europe and AMA (American 
Management Association) for Abbot  
 
Infors HT, Basel  
Leadership development program for strategic- and 
cultural transformation  
 
NKD Learning, London 
Associate facilitator for DHL worldwide leadership 
development  

 
2023  Königswieser und Network, Vienna  

  Deutsche Leasing, Bad Homburg Change Program  
 

Remotly, Berlin  
On the job team coaching for Senec, Leipzig  
 
DDi, London  
Facilitation Certification  
 
MCE, Brussels  
“The Voice of Leadership” training, Frankfurt  
 
University of St.Gallen 
Communication training talents,  Hengeler Müller  
 
Carhartt WIP, Weil am Rhein 
Finance leadership team workshop  
 
Klosterfrau, Köln  
Team development training for Corporate Quality  
 
MCE, Brussels  
“Communicating Up, Down and Across the 
Organization” training, Frankfurt  
 
Carhartt WIP, Weil am Rhein 
Accounting leadership team workshop  
 
Sharpist, Berlin  
Digital Business Coach for IKEA and Shopware, 
Palfinger  
 
DDI, London 
Leadership program finance, ASML Eindhoven  
 

2024  Buon Mare, Carloforte  
Founding a startup for sustainable oyster farming 

 
Königswieser und Network, Vienna  

 
MCE, Brussels  

 
University of St.Gallen 
Communication training talents,  Hengeler Müller  

 
Klosterfrau, Köln  
Team development for Corporate Quality  
 
Infors HT, Basel  
Leadership program for cultural transformation  
 
Athebio, Zürich 
Company values program  
 
Sharpist, Berlin  
Leadership coaching for IKEA, Strabag, Züblin, Zech, 
Airbus, Givaudan, GetYourGuide, DHL, RWE, dwp 
Bank, Migros, Goldbach Neo, TSR, Aviv, Skan, Obi   
 
 
 

 


